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Since adopting our Corporate Strategy in September 2021, we % @ g
have made significant progress against the actions setoutin N
our plan.

Some of the recent highlightsinclude:

v Supported the delivery of Neighbourhood planning referendums for Ringmore and Frogmore &
Sherford

v" Planted 1,450 whip trees
v" Appointed an officerto lead the work around Conservation Area Appraisals and plans

v" Submitted an investment plan to UK Shared Prosperity Fund which if successful will enable the
delivery of a Cycling and Walking plan for the District

Each action has a number of activities, and the following table sets out the progress against those
specificactivities.

Activities slightly off
Activities on ctivities slig YO Activities not yet due to
track but planin
Track start
place
6 1

There have been delays with progressing our projects at Batson— for the Harbour Depot and
Business unitsdue to challenges experienced by the contractor. We continue to work closely with
themand are developingarevised timetable.

At the point of preparing this report, we await the decision on our UK Shared Prosperity investment
planwhichif successful will enable delivery of key projects under this theme such as the delivery of a
Cyclingand Walking plan forthe district.

Overthe coming pages, we set out more in-depth updated for each action and subsequent activities.
e Jidy Poarce

CllrJudy Pearce
Leader of the Council

and theme lead (Builtand Natural Environment)
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Action BN1.1 Supporting the delivery of neighbourhood plans

e Sincethe adoption of the BetterLives for All Strategy in September 2021, we have

supported the delivery of neighbourhood planning referendums for: -
o Ringmore (17" March 2022)
o Frogmore and Sherford (17" May 2022)

e Consultation hastaken place inrespect of Dartmouth Neighbourhood Plan with plan
proposal and consultation running from 25" February 2022 — 8" April 2022 with an
independent examiner being appointed on 6 April 2022.

Consultation has alsotaken place in respect of a modification to the South Milton Neighbourhood
Plan. This consultation ran from 7" March - 18" April 2022.

Modbury Neighbourhood Plan was resubmitted and placed on consultation from 11t July — 12t
September.

e NPresourcingandcase loadis a key constraint.

e Dartmouth—referendum

Kingsbridge —referendum

Modbury — following consultation this will proceed to examination

Brixton —modification examination

South Milton — modification examination

Salcombe — The final examination reportisimminent

Totnes—followinga publichearing, on Policy C12, the examination of the plan, including
Policy C12, isto proceed

Overall Rating

Action BN1.2 Facilitate urban tree planting

e Delivered Urban Tree Challenge Fund Yrlplanting of 278 large trees at 17 sitesin
Dartmouth, Kingsbridge, Totnesand Ivybridge.
e Delivered Emergency Tree Fund schemes at 5 SDHC sites, planting 1,450 whip trees.

e The dry summerhasrequired more frequent watering (weekly) than anticipated
(fortnightly) of newly planted trees. With a staff memberresignation and recruitment,
there has been some short-term covering of the watering by the GM and Localities teams.
The new staff memberwill be in place mid-September.

e Withlate planting (due primarily due to alate grant announcement)and a particularly dry
summer, there have asmall number of tree fatalities. These will be replaced inthe 22/23
planting season.

e From experience with wateringin the 2022 summerseason, the system has beenrefined
and made more efficientsuch a higherfrequency of watering can be achievedif we are
subjectto future dry summers withinthe tree establishment period.
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e .325 large trees will be planted through Yr2 of the Urban Tree Challenge Fund at 29 sites
in Dartmouth, Kingsbridge, Totnes and Ivybridge.

e Abidisanticipatedtothe Plymouth and South Devon Community Forest to coverthe cost
of tree planting atsitesin Ermington, Yealmpton, Woolwelland Ivybridge, along with
maintenance payments to cover staff resource and watering costs during the
establishment phase.

Overall Rating

Action BN1.3 Support schemes that contribute to enhancing the marine environment including
Water Quality

In June 2022, the Salcombe Harbour Board considered an update on water quality withinthe area
using data provided by the Environment agency. Water quality in Salcombe Harbourhas beena
long-standing concern of the Board and so analysis of water quality trends overthe past 6 years
was considered. The Board agreed to seek the views of the Environment Agency onits local
analysis.

Work has continued with the delivery of Batson Harbour Depot (this action having carried forward
from 2021/22 delivery plan)(seeRisks/ Issues below)

e Progress of the Batson Harbour Depotisslightly off track having originally been scheduled
for completionin May 2022. Nationally supply chainissues are asignificant challengefor
the construction industry. Estimated contractor completionis now end of October 2022.

e Theaction for2022/23 isthe developmentof anew5 yearstrategicbusiness planfor
Salcombe Harbourwhich will be progressed now that the summerseason has concluded.

e September2022 — internal fit outs of Batson Harbour Depot
e October2022 — Waterinstallation and completion of harbourdepot
Overall Rating | AMBER — SLIGHTLY OFF TRACK DUE TO BATSON HARBOUR DEPOT DELAYS

Action BN1.4 Map Land uses to support good decision making

The firstiteration of the Devon Nature Recovery Map is live online and can be viewed here
https://www.devon.gov.uk/environment/environmental -maps

The Dewvon NRN Map is being developed as one of the strategic tools to help us achieve a Nature

Recovery Network of wildlife rich habitats across Dewvon. The map will help to ensure that everyone
is aware of existing wildlife habitats, networks and priorities across the county. Uses include:

e Informing Local Plans, Neighbourhood Plans and Planning applications

e Targeting funding e.g. Biodiversity Net Gain, ELM (environmental land management
payments) and funding for habitat creation linked to benefits such as carbon sequestration,
flood control, water quality improvements and recreation/tourism (known as Payments for
Ecosystem Senices).

e Targeting conservation effort.

e Awiding impacts on sensitive habitats e.g. through tree planting

e The Naturerecovery map continuesto be delivered and habitatsadded onaregular
basis. This may meanthat itdoes not currently capture all significant nature assets.
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e Supportthe ongoingdevelopmentand promotion of Nature Recovery Map
Overall Rating

Action BN1.5 Commission work leading to delivery of priority cycle routes and a 20 year vision
for the cycle network in South Hams

e OurlnvestmentPlanforthe Shared Prosperity Fund (SPF) has been submitted (1/8/2022).
If successful it will secure funding to commission a Cycling and Walking Plan

e The proposed Cyclingand Walking Plan has been discussed with DCC, Sustrans, Dartmoor
and a number of transport consults.

e |fSPF moniesare notsecuredthe Council will have torely on DCCfor the cycle and
walking plan and this have less of a local focus.

e Expectationswillberaisedif the cycle and walking planis produced, and there is limited
funding for creating new cycle routes. However, funding sources are being explored that
could provide capital funding to deliver activities identified in the proposed Plan

e Commissioning of cyclingand walking plan. The first stage of this piece of work will be the
compiling of baseline evidence.

e Engagingwithtown and parish councilsand neighbourhood plan groups to understand
where communities focussed on active travel are present

Overall Rating

Action BN1.6 Work to facilitate the delivery of broadband connectivity where its needed -
supporting digital infrastructure for the future

e Monthly engagementisongoing with main broadband suppliers (Airband, Openreach,
Wildanet) and CDS (Connecting Devon and Somerset)

e Engagementwith broadband champions has been taking place asand whenissues arise

e Airbanddeliveryisgoingthrough delays —ourofficeris pushingforupdatesfrom
CDS/Airband butlittle informationis forthcoming

e CDS have still notshared any information that was promised.

e Staffingchanges within Airband mean that new relationships need to be built, but thisis
happening

e ProjectGigabitiscomingforwardinthe nextyearandthe contracts will be centrally
managed, so CDS, and therefore the district will be one further step removed from the
delivery process. However, not having to go through CDS could be beneficial.

e Continuingto engage with suppliersand understand rollout priorities
e Ad-hocassistance to Broadband champions
e Paperon ‘Digital Champion’ roleto be published

Overall Rating
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Action BN1.7 Commission Conservation Area Appraisals and plans

Conservation Officer, Karen Pritchard, has been appointed tolead on this activity andis already

making good progressin pulling together the existing Conservation Areainformationtoseta

foundation from which the appraisals can be delivered. Conservation areainformation has

previously been heldinavariety of locations, so it has beenimportant to pull thisinformation

togetherintoasingle library so thatreview activities can be prioritised and scheduled effectively

and a common approach can be taken as documents are updated.

| KeyRisks/Issves

e Thereisa riskthat as some of the prioritised areas are appraised and updated,
communities may have consultation fatigue, particularly those which are going through /
have recently completed neighbourhood plan consultations. It will be important to time
consultation activities to maximise their potential for positive levels of response.

| Lookingahead tothe nextémonths |

e Furtherworkwill be undertaken to collate all conservation areainformationinto asingle
location so that appraisals can be undertaken more effectively, and a schedule of
activities can be setout.

e Townswhichwere deemedto be high priority are already beinglooked at, and this work
will continue. Itislikely that some of the first updated Conservation Area Management
Plans (CAMPs) will be ready for consultation by the end of January.

veralieing _ [EEEONEE

This update will be considered at South Hams District Council Overview and Scrutiny Meeting on
29 Septemberat 2pm. Watch live on @ YouTube tps://www.youtube.com/user/southhamscouncil
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